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The purpose of this resource is to provide faculty, department chairs/school directors, and college deans with information and resources for documenting the evidence of mentoring effectiveness with undergraduate and graduate students (henceforth referred to as students). Documentation may be useful for evaluations (e.g., annual performance evaluations; promotion, tenure, advancement) and honors, awards, and recognitions.

The 2022-2031 strategic plan and university mission statement outlines key priorities that align closely with the importance of mentoring effectiveness as well as institutional policies that promote the responsible conduct of research to maintain compliance with federal funding agencies. In addition, there is a national focus on optimizing effective mentoring in scholarship and through the Office of Research Integrity. Further, the Faculty Handbook emphasizes advising and mentoring students as examples of scholarly teaching. Given this institutional emphasis and commitment, this document provides guidance for faculty who intend to record their student mentoring activities and practices. Faculty shall utilize the following information most relevant to your position responsibilities, department/school, and goals.

Mentoring Evidence and Impact
Faculty may consider various resources and strategies to communicate expectations and review progress with students who they mentor. These resources and tools, in turn, may provide evidence and impact of mentoring effectiveness as students are able to advance their academic goals and professional interests:

[image: 1550 Beardshear Hall (office location); 515-294-9591(office phone number); provost@iastate.edu (office email); http://provost.iastate.edu (office website URL) in white text in a red block]Example: Did you complete the Student & Major Professor Checklist and/or the Individual Development Plan at the beginning of your mentoring relationship? What were you able to achieve together? How did the student grow in their learning and advance toward degree completion? Key milestones might include completing undergraduate research/internship projects, passing preliminary exams, defending theses and dissertations, supporting student in teaching assistantship assignments, or applying for and/or obtaining internship/job placements. What assistance did you provide when the student faced concerns? How did you grow as a mentor who understands your student better?

Example: Was an annual review completed for each of your doctoral students (as required by the Graduate College) or Master’s students? Was an Individual Development Plan completed? What performance did you document? What progress did the student make? Which goals were set? How did your mentoring guide and assist the student’s growth and development and progress toward their goals? Did you talk about challenging situations the student is facing and outline steps for responding to challenges? What difficulties did the student overcome?

Example: Did you co-mentor/co-advise a student with a colleague? What was the impact of this mentoring circle for the student? What was the impact of this mentoring circle for you? What was the value added for the mentoring goals and advancement of the student? What was the value added for your mentoring goals, promotion, and/or advancement?

Example: Have you consulted with other faculty in your department/school/college, across the university, or your discipline about mentoring best practices? What have you learned and/or incorporated into your own practice? How are you contributing to a culture of effective mentorship within the department/school, the college, the university, and your discipline?

Example: Do you engage in any mentoring practices that you consider to be innovative? In what ways does your mentoring encourage student innovation?

Example: How have you sought feedback from your student about your mentoring effectiveness? Considering the power dynamics inherent in these relationships, how have you ensured that your students feel safe sharing any discomfort they may be feeling about your mentoring strategies and expectations?

Example: Consider utilizing assessments which allow students a way to report improved skills based on their mentoring experience or skills that they did not develop but wish they had
· National Association of Colleges and Employers Career & Self-Development Resource
· Complete an Individual Development Plan with you, the mentor

Example: Provide students an opportunity to share what they felt went well in their mentoring experience with you--
· How did your mentor support you?
· What positive practices did your mentor carry out that helped you grow as a researcher?
· What good mentorship practices were demonstrated from your mentor?

· What mentorship score would you give your mentor on a scale of 0 (poor) to 5 (excellent)? Why? Please share the names of any two good mentors in your department/school. Why do you consider them good mentors? What areas could
be improved in your mentoring experiences? What support do you wish your
mentor had provided?
· Offer a space for additional comments.

Example: Do you have a written mentoring commitment statement that is publicly viewable (e.g., laboratory, research office, faculty office)? Do you update it regularly based on feedback from students? Do you revise it based on your learning in professional development endeavors as a mentor?

Example: Did you actively encourage student professional development through sending them to local, regional, national, and/or international conferences to network and present their work? Or taking on leadership roles at the institution or professional societies?

Example: Do you have evidence of student accomplishments or awards based on their work? Have students applied to and/or been awarded fellowships, competitive scholarships, awards, grants, or space in a non-Iowa State program because of your mentoring and encouragement?

Faculty may also draw upon their professional development and recognition to document mentoring effectiveness.

Example: Which mentoring programs or workshops did you participate in to promote your own continuous improvement and lifelong learning as a mentor? What, if any, changes did you apply to your student and/or practice? Did you document the impact and communicate how changes are better aligned with best practices?

Example: Did you win a department/school, college, university, or professional mentoring award or other related recognition? In what ways was your mentoring effectiveness or contribution highlighted through the nomination process?

Faculty may offer meaningful support and guidance to students.

Example: Did you visit with a student you were not assigned to mentor? How did you support their goals and interests? Which resources were provided?

Example: How did you advance a culture of mentoring within the department/school/ college/university?

Example: Did you mentor a student in a teaching capacity, such as supervising a student Teaching Assistant or mentoring a student assigned as instructor of record for course? What assistance or guidance did you provide? Were there periodic check-ins, discussions, and changes made in response to feedback over the period of the course or from semester to semester? How did you help them grow as an instructor?

Mentoring Evidence and Impact: Student-inspired
Students may use tools and strategies which underscore the significance of the mentorship they are receiving. You may utilize this information to document the evidence of mentoring:

Example: Did the student complete an Individual Development Plan? Which goals were set? Which goals were achieved? How did your mentoring shape and impact their ability to achieve their goals? Were there any difficulties? What support was provided for their professional goals and personal well-being?

Example: Did the student complete a Plus-Delta evaluation? What changes in mentoring did you make as a result?

Example: Was the student an instructor for a course that administered mid-course (e.g., Plus-Delta) evaluations and/or end-of-course student ratings of teaching? How did you mentor the student instructor in understanding the responses and consider next steps? How did this underscore the opportunity for the student to grow and learn from you, the mentor?

Example: Did another person conduct an exit interview in which a student communicated the impact of you on their goals, matriculation, and career goals? Was any information communicated to you? If so, what did you learn? What, if any, adjustments did you make?

Example: How do you support your students’ career goals, even when those goals do not align with your preferences for them? How do you know that your students feel safe talking about careers other than faculty positions at Research I institutions?

Mentoring Resources
· Office of the Senior Vice President and Provost Mentoring website
· Office of the Vice President for Research Mentoring Resources website
· Cyclone Support
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